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	04.09.2020
	Saint Petersburg
	No. 374/10


Arrangement form of the session of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – K. A. Mikhailik
Members of the Board of Directors having participated in the session:
1. M. A. Bychko
2. A. V. Golovtsov
3. Yu. V. Goncharov
4. A. Yu. Korneyev
5. D. D. Mikheev
6. A. V. Morozov
7. A. Yu. Pidnik
8. Yu. G. Obrezkova
9. O. R. Fedorov
10. I. A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). The quorum was present.
AGENDA:
1. The Report of the General Director on implementation of the Program of measures to reduce electric energy losses in the grid complex of IDGC of North-West, PJSC for 2019–2023 for 2019.
2. Report of the General Director on implementation of the Program of Measures to Reduce Electric Energy Losses in the Grid Complex of IDGC of North-West, PJSC for 2020 and the period till 2024 for Q1 2020.
3. On approval of the Plan for Development of the System of Management of the Production Assets of the Company for 2020–2022.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1. Take under advisement the Report of the General Director on implementation of the Program of measures to reduce electric energy losses in the grid complex of IDGC of North-West, PJSC for 2019–2023 for 2019 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Note the failure to fulfill the planned level of losses at the branches of the Company for 2019:
· Murmansk branch: with a planned level of electricity losses of 3.36%, the fact was 3.57%;
· Novgorod branch: with a planned level of electricity losses of 8.37%, the fact was 9.28%.
On Issue No. 2 on the agenda: 
Approve the report on the implementation of the Program of Measures to Reduce Electric Energy Losses in the Grid Complex of IDGC of North-West, PJSC for 2020 and the period till 2024 for Q1 2020 in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
On Issue No. 3 on the agenda:
1. Approve the Plan for Development of the System of Management of the Production Assets of IDGC of North-West, PJSC for 2020–2022 in accordance with Appendix No. 3 to this decision of the Board of Directors.
2. Instruct the Sole Executive Body of the Company to:
- ensure timely implementation of the measures envisaged by the Plan for Development of the Production Assets Management System of IDGC of North-West, PJSC for 2020–2022;
- annually in the first quarter of the year following the reporting one, submit a report on the implementation of the Development Plan for the production assets management system of IDGC of North-West, PJSC for 2020–2022 for consideration by the Board of Directors of the Company.
For reference.
A statement of special opinion of a member of the Board of Directors O. R. Fedorov on the agenda Issue No. 3 of the meeting of the Board of Directors (Appendix No. 4 to these Minutes) is applied to the Minutes.
Minutes generation date: 07.09.2020.
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